Fresh install took 22 minutes from IPL to IPL---very fast install. Our actual
production install was from a FSU and took around an hour.

As noted in the install docs:

You only load Standard Labels once so make the changes to your IPL procs.
No more Supervisor assemblies

POWER and PNET assemblies are the same

Check with all of your OEM software suppliers to make sure they are
compatible.

Make sure the latest maintenance is loaded as soon as possible.
64-bit addressing was a lot like the 31-bit VTAM fix--incredibly simple for

what it does. | gave the LPAR 6 GB changed our IPL to NOPDS and that
was all it took.
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